Campolindo High School Athletic Boosters

BOARD MEETING MINUTES
March 13, 2023 — 6pm to 8:00pm

Attendance: Bob Sofman, Jen Wen, Ted Ting, Liz Ludwig, Joe Dougherty, Monique McCool,
Abby Buckley

Call to Order: @ 6:00 pm

Approve 2-13-22 Minutes  Bob
All approve

Crab Feed Review - Abby

10K — net proceeds
Per survey — best thing about the event, company, crab, students, program. Next
time — better PA system. Overall successful event.

Strength and Conditioning - Bob/Jen/Liz

Female coach found for strength & conditioning. Paperwork forthcoming. One
day a week after spring break. Looking to get Rob to do a day as Jessica can
only do one evening a week. The spot directly after school is most ideal for
students. Start date of April 10"". Trying for twice a week.

Sponsorships - Joe
Stadium
Bay Alarm - $1,000K
Lewis Management
Dudum
Toyota
GYM
No Wells
Village confirmed
District needs to finalize
Fencing Sponsors (tbd)
Softball
Baseball
Tennis



Succession Plan - Bob

<See succession plan document>
2023 Board member commitment by April 8"

Remaining Priorities

Tennis Screen

Softball

Vent

Sports Broadcast/Journalism
Equitable Access

Incoming Freshman Event

Adjourn @ 7:49pm



